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 DEPARTMENT OF TELECOMMUNICATIONS
NETWORKS & TECHNOLOGIES CELL

SANCHAR BHAWAN, 

NEW DELHI – 110001

NOTICE INVITING EXPRESSION OF INTEREST (EOI)
No.  3-4/2011- NT                                                    Date: 2nd August 2011
On behalf of President of India, Networks &Technologies Cell of DOT, New Delhi, invites sealed EOIs for empanelment  of consultants for IPv6 Consulting, End-to-end IPv6 Consulting (IPv6 consulting + Project Management) & IPv6 Implementation as mentioned in the EOI document. The brief details about the EOI are as under: 

	Name of item
	Shortlisting of IPv6 ConsuLtants  for government organizations

	Cost of  EOI Document
	Rs. 500/-

	Issue of EOI Document
	Up to 07.09.2011, 14.00 hrs.

	Acceptance of EOIs
	Up to 08.09.2011, 15.00 hrs.

	Opening of EOIs
	08.09.2011 at 1530 hrs.


The bidders who wish to participate in the EOI shall purchase the EOI document from room number 1114/1104, Sanchar Bhawan, 20, Ashoka Road, DOT Hqrs on payment of Rs. 500/- (Rupees Five hundred only) (non-refundable) in the form of an Account Payee Demand Draft, drawn on any Scheduled bank in Delhi, in favour of PAO (HQ), DOT, New Delhi   and after depositing the DD to PAO (HQ), DoT, New Delhi and submitting the original receipt of the same between 10.00 hours to 14.00 hours on all working days.   
The bidders may also download the EOI documents from the website of DoT www.dot.gov.in and submit the downloaded EOI document, each page duly signed by the Authorised Signatory of the bidder company in token of acceptance of terms & conditions of the EOI document along with prescribed fee of Rs.500/- (Rupees Five hundred only) (non-refundable) in the form of an Account Payee Demand Draft, drawn on any Scheduled bank in Delhi, in favour of PAO (HQ), DOT, New Delhi, failure of submission of the same shall result in rejection of the EOI. 

DOT reserves the right to cancel the EOI as a whole or in part without assigning any reasons. 

                        Director (NT)

      
  DOT, New Delhi

2. INSTRUCTION TO BIDDERS

schedule of important events

	S.No
	Event
	dates

(Unless otherwise

notified separately

	1. 
	Publication of NIT (EOI)
	08.08.2011

	2. 
	Start of sale of EOI Document
	09.08.2011

	3. 
	Last date for submission of EOIs
	08.09.2011 up to 15.00 hrs.

	4. 
	Opening of EOIs
	08.09.2011 at 15:30 Hrs


NOTE: The dates of events may be changed at the discretion of DOT without assigning any reason. Such change of dates, if any, will be suitably notified only to those who purchased the EOI document, by registered post. The notification may also be sent by fax, and/or by E-Mail, and/or announced through DOT website www.dot.gov.in.
3. Definitions

Unless the context otherwise requires, the following terms whenever used in this EOI and Contract have the following meanings:

a) “Applicable Law” means the laws and any other instruments having the force of law in India as they may be issued and in force from time to time.

b) “Proposals” means proposal submitted by respondents in response to the EOI issued by DOT for empanelment of Consultants.

c)  “Committee” means committee constituted by DOT, New Delhi for evaluation of Technical Proposals.

d)  “Consultant” means any private or public entity, on the panel drawn up by DOT in pursuance of this EOI, which will provide the services to Government Organisations in India under the contract.

e) “Contract” means the Contract signed by the parties for empanelment along with the entire documentation specified in the EOI.

f) “Day” means Calendar day

g)  “Member” means any of the entities that make up the joint venture/consortium/association, in relation to responding to this EOI.

h) “DOT” means authorized officer of Department of Telecommunications.
i)  “Personnel” means professional and support staff provided by the Consultants and assigned to perform services to execute an assignment and any part thereof.

j) “Services” means the work to be performed by the Consultants pursuant to the empanelment by DOT and to the contract to be signed by the parties in pursuance of any specific assignment awarded to them by the Government Organizations’.

k) “The Bidder” Means the entity which participates in the EOI and submits its EOI/EOIs.
l) “The Purchaser” means authorized officer of Department of Telecommunications.
4.0
 OBJECTIVE OF EOI:
As per National IPv6 deployment roadmap released by Government of India in July 2010, all the Central and State Government Departments and Organizations are required to use IPv6 services by March 2012. For this purpose a panel of shortlisted Consultants is being prepared by Department of Telecommunications (DoT) to be used by all Government Organizations across the country. 

5.0 SCOPE OF WORK:
In order to effectively progress IPv6 migration, this EOI(Expression of Interest) is drafted to shortlist Consulting Agencies / Firms / Institution / Academic and Research Institutes / Societies who can provide the various IPv6 services listed below – 

A. IPv6 Consulting

B. End-to-end IPv6 Consulting (IPv6 consulting + Project Management)

C. IPv6 Implementation
The government organization may choose any of the above mentioned services or its subcomponent as per their requirement. The interested parties may submit EOI for either A or B or C 
Or both B and C. 

The details pertaining to the engagement for each of the above-listed items is detailed below - 

5.1 IPv6 Consulting:
Define and carry out consulting activities related to IPv6 migration strategy and planning, through modes like Interviews and sessions with various stakeholders to understand and charter a strategy plan for IPv6 Implementation. 

This shall cover –

5.1.1 IPv6 Migration Assessment and Gap Analysis: 

a. IPv6 Awareness across organization

b. Current State of IPv6 readiness

c. Existing IPv6 Adoption Plans and their State

d. Infrastructure Readiness and network audit

e. Detailed IPv6 Training and Education Roadmap and Plan.

5.1.2 Strategy Planning: 

a. Detailed IPv6 Implementation / Adoption Roadmap and Project Plan 

b.  Detailed IPv6 Adoption Governance / Transition Management 

c. Procurement plan and Budget Planning for network infrastructure equipment, systems and 3rd party applications.

d. Current IPv6 adoption strategy and implementation plans

e. Key adoption challenges

f. Creating documentation templates and comprehensive documentation roadmap

5.1.3 Network Planning and Design:
a. Addressing Planning based on existing and future requirements

b. Creating an IPv6 Network Architecture as per requirements

c. IPv6 Integration Planning - Transition Methodology Options – Identification, Evaluation and Selection

d. Network Design and configuration planning, as per selected transition methodology

e. Identification of applications and services for migration

f. Security Planning and considerations

g. Network Implementation and Test Planning 

h. Documenting all the activities carried out in standardized formats

5.1.4 Selection of Implementing Agency:
a. Preparation of detailed technical and financial tender document for the selection of implementer based on the prevailing and planned IP infrastructure in the respective department/organization.

b. Preparation of the evaluation criteria for the selection of implementing agency based on the inputs of the respective department/organization.

c. Evaluation of the EOIs

5.2 End-to-End IPv6 Consulting:
The scope of work for end-to-end IPv6 consulting shall cover all aspects which include IPv6 Project Management in addition to IPv6 consulting mentioned above. The responsibility of the Consultants would then encompass the complete monitoring and supervision of the actual implementation and ensuring a timely delivery by the implementation organization. The details of Project Management activities are as mentioned below.

Create a project plan for IPv6 project management, and carry out IPv6 project management activities for IPv6 adoption, this shall cover – 

a. Detailed Project Management Plan – Objectives and Approach, Stakeholders Identification,  Project Scope and Timelines, , Cost Management, Resource Planning, Document Management, Change Management, Risk Management and Risk Mitigation Plan, Procurement Management, Configuration Management

b.  Project – Execution and Progress Tracking

5.3 IPv6 Implementation:
The scope of work for IPv6 Implementation shall cover all aspects of implementation of IPv6 as given below –

a. Applications and services Migration

b. Test IPv6 Network Implementation execution

c. Production Network Implementation execution

d. Test Plan creation and validation for test and production networks

e. Post Implementation Support, Training and Knowledge Transfer to Staff.
6 Eligibility

6.1 General Criteria:

6.1.1 The Bidder must fulfill one of the following criteria to be eligible to bidding:

a) The BIDDER shall be a registered/incorporated Indian Company. The BIDDER shall submit memorandum of association and/or registration certificates to this effect along with the EOI. OR 
b) The Bidder shall be an R & D organization / Society of Government of India/State government. OR
6.1.2 The Bidder shall be a government institute of repute like IIT/IISC/NIT/IIM/IIIT.The Bidder may form a consortium for submitting the EOI. The Consortium shall be allowed only for the IPv6 activities as defined in Scope of Work. The empanelled firm shall be the Prime Bidder. In case of Consortium, the number of members other than Prime Bidder shall not exceed 2 (Two) companies/firms/institutions/societies.
6.1.3  Telecom service providers also will qualify to be empanelled as IPv6 Consultants to the government of India, State Govt. Departments and various PSUs and Organizations.
6.1.4 National Educational institutes like IIT/IIIT/NIT/IISC/IIM, other reputed institutes and Research and Development Organizations/Societies of Government sector having adequate skills in this area also qualify to be empanelled as IPv6 Consultants. The commercial clauses mentioned in this document do not apply for these institutes/organizations.

6.1.5 In Consortium, all the members shall be jointly and severally liable to complete the project; however Prime Bidder shall give an undertaking for successful completion of the project. In case of any issues, Prime Bidder shall be responsible for all the penalties. The agreement between the prime Bidder and each consortium partner should be for the entire project period and same has to be submitted along with the Technical EOI. No change in consortium agreement or change of consortium member shall be allowed during the entire project period without prior permission.
6.1.6 Agreements of the consortium members should clearly mention their exclusive association for this EOI and joint responsibility for the respective scope. Roles and responsibilities of each consortium member must also be spelt out in the agreement.

6.1.7 The Bidder/ Prime Bidder should have a local support office in India and provide the supporting documents in technical EOI. 

6.1.8 The Bidder shall be required to make a presentation on the following.

a) Core business and experience

b) Technical and managerial capability of the firm.

c) Methodology and proposed operational plan.

d) Training Methodology

e) Plan and Project Management

f) Details about Domain Experts to be engaged in Consultancy/Implementation.
The exact date, time venue of the presentation will be intimated separately.

6.1.9 The consortium should showcase the competencies in the IPv4/IPv6 arena:

a) Consultancy

b) System Integration.
6.1.10 An offer, not meeting the eligibility criteria, will not be evaluated further.

Bidders liable for rejection/disqualifications:
6.1.11 A bidding company/ corporation/individual cannot be a part of more than one consortium. In such a case, both the EOIs shall be disqualified.
6.1.12 When the Consortium is awarded only the Consulting or End-to-End Consulting assignment, their members and their respective parent/sister organizations cannot submit EOI for the implementation engagement for the same assignment. In the case that the consortium is awarded end-to-end assignment comprising of Consulting, implementation and support, the above clause is excluded.
6.1.13 Individuals in their own capacity would not be eligible to participate in this process. However, they may be part of a consortium. 
6.1.14 Employees of the consulting firm/company/institute/society having foreign nationality would not be allowed to work as Consultants/end-to-end Consultants/implementer.
6.1.15 OEMs of internetworking products like routers, switches etc would not be eligible to EOI as a Consultants or end-to-end Consultants. They may however EOI as implementers.
6.1.16 The Bidder or consortium member should not have been Black listed by any State or Central Government in India. An undertaking must be submitted by the Bidder and each member of the consortium.

6.2 Technical Criteria:
6.2.1 The Consultants / consulting firm / consortium should have the relevant expertise to carry out consulting / planning / implementation activities for IPv6 adoption.

a)  Technical expertise in the following area is expected:

1. Consulting:

a) IPv4/IPv6 design and architecture expertise across the following areas:

I. Network

I. Core IP network

II. Access IP network

III. Mobile network

IV. Content Delivery network

V. IPv6 Address management architecture

VI. DNSv6, DHCPv6, DNSSEC and so forth … 

VII. IPv6 transition mechanisms, NAT methodologies

2. Applications – 

a) IPv6 Network Management/OSS/BSS

b) IPv6 Data Center Management 

c) IPv6 Corporate applications

d) IPv6 general COTS Solution frameworks.
6.2.2 Consultants are expected to have a minimum of at least 3 years of relevant work experience in the IP domain. 

6.2.3 An outline of the profiles of each of the Consultants providing his / her ability to execute the consultancy work is to be shared by the Consultants/ firm / consortium. This should include a brief description of the Consultants – including technical qualifications and work experience, reference and case studies / examples of past research / consulting projects carried out for similar activities, publications and presentations of the Consultants, and any other relevant information as applicable.
6.2.4  The consultants are expected to be financially sound to carry out the      work. The required certificates in this regards as provided in evaluation criteria to be submitted like certified copy of ITCC/ audited balance sheet duly certified by chartered Accountant to support the soundness and in support of their claim of requisite turnover.
6.3 General Conditions:

Though it is expected that the Government Departments/Organisations would be selecting the consultants from the empanelled members, however, they may choose to select the consultants/implementers from outside this panel also. This process of empanelment of consultants would be repeated every year and new members can be included in the panel and existing panel members can be dropped as well based on the feedback received from Government Department regarding inadequate performance.  

7.0 Commercial conditions
7.1 EOI Document:
The bidders who wish to participate in the EOI shall purchase the EOI document from room number 308, Sanchar Bhawan, 20, Ashoka Road, DOT Hqrs. and submit the purchased EOI document, each page duly signed by the Authorised Signatory of the bidder company in token of acceptance of terms & conditions of the EOI document along with proof of purchase. The bidder can purchase the EOI document on payment of Rs. 500/- (Rupees Five hundred only) (non-refundable) in the form of an Account Payee Demand Draft, drawn on any Scheduled bank in Delhi, in favour of PAO (HQ), DOT, New Delhi, and after depositing the DD to PAO, DoT and submitting the original receipt of the same between 10.00 hours to 14.00 hours on all working days.  
The bidders may also download the EOI documents from the website of DoT www.dot.gov.in and submit the downloaded EOI document, each page duly signed by the Authorised Signatory of the bidder company in token of acceptance of terms & conditions of the EOI document along with prescribed fee of Rs.500/- (Rupees Five hundred only) (non-refundable) in the form of an Account Payee Demand Draft, drawn on any Scheduled bank in Delhi, in favour of PAO (HQ), DOT, New Delhi, failure of submission of the same shall result in rejection of the EOI. 

7.2   PERIOD OF VALIDITY OF EOI: 

EOI shall remain valid for 180 days from the date of opening of EOI prescribed by the Purchaser. An EOI VALID FOR A SHORTER PERIOD SHALL BE REJECTD BY THE PURCHASER AS NON-RESPONSIVE BID.
In exceptional circumstances, the Purchaser may request the Bidders consent for an extension to the period of EOI validity. The requests and the responses thereto shall be made in writing. 
7.3 FORMAT AND SIGNING OF EOI: 

7.3.1. The bidder shall submit one complete set of original EOI along with one soft copy. 

 7.3.2. The copy of Article of Memorandum of   Association    may be provided with the EOI. 

7.3.3. All the pages of EOI shall be signed by the bidder or a person or persons duly authorized to bind the bidder to the contract. The letter of authorization shall be indicated by written power-of-attorney accompanying the EOI. All pages of the EOI, except for unamended printed literatures, shall be signed by the person or persons signing the EOI. The EOI submitted shall be sealed properly.

7.3.4The EOI shall contain no interlineations, erasures or overwriting except as necessary to correct errors made by the bidder in which case such corrections shall be authenticated by the person or persons signing the EOI. 

7.3.5 (i) The power of Attorney should be submitted and executed on the non-judicial stamp paper of appropriate value as prevailing in the respective states(s) and the same be attested by a Notary public or registered before Sub-registrar of the state(s) concerned.

(ii) The power of Attorney should be in favour of person(s) authorized by the Board of Directors of the Bidder in this regard, on behalf of the Company/ institution/Body corporate.

(iii) In case of the bidder being a firm, the said Power of Attorney should be executed by all the partner(s) in favour of the said Attorney.
8.0 SUBMISSION OF EOI

8.1 SEALING AND MARKING OF EOI: 

8.1.1 The EOI shall be submitted in wax sealed cover. The envelopes shall be addressed to the DOT at the following address: 

                   Director (NT), O/o DDG (NT)
                   Room No. 1104/1114, Sanchar Bhawan, 



      20, Ashoka Road, 

                    New Delhi -110001

8.1.2 The envelopes shall bear (IPv6 Consulting /End-to-end IPv6 Consulting (IPv6 consulting + Project Management)/IPv6 Implementation), the EOI number and the words ‘DO NOT OPEN BEFORE (due date & time)’.

8.1.3  The envelope shall indicate the name and address of the bidder to enable the EOI to be returned unopened in case it is received ‘late’ or is ‘rejected’.

8.1.4 EOI may be delivered in person or may be deposited in the tender box kept at the reception before closing time or may be sent by registered post on the address as given clause 8.1.1above and the responsibility for ensuring that the registered EOI documents are delivered in time would rest with bidder. The DoT shall not be responsible if the EOIs are delivered elsewhere or late.

8.1.5 VENUE OF EOI OPENING: EOIs will be opened in 13th floor conference hall, Sanchar Bhawan on the due date and time. If due to administrative reason 
the venue of EOI opening is changed it will be displayed prominently at the notice board near the reception of DOT. In case of the date of opening is declared as holiday than bids will be opened on the next working day at the same venue and time.                                                                                  

8.1.6 If the envelope is not sealed and marked as required the EOIs shall be rejected. 

8.1.7 SUBMISSION OF EOI: 

8.1.7.1 EOIs must be received by the DoT at the address specified under Para 8.1.1 not later that 08.09.2011 up to 15.00 hrs. 

8.1.7.2 The Bidder shall submit its EOI offer against the set of EOI document purchased by him as per requirement of the EOI Document. The offer(s) received otherwise will not be considered.
8.1.8 LATE EOIs: 

           Any EOI received by the DoT after the deadline for submission of EOI prescribedbythe Purchaser shall be rejected and returned unopened to the bidder. 

8.1.9 DoT’S RIGHT TO ACCEPT ANY EOI AND TO REJECT ANY OR 
ALL EOIS:


The DoT reserves the right to accept or reject any EOI, and to annul the bidding process and reject all EOIs, at any time without assigning any reason whatsoever and without thereby incurring any liability to the affected bidder or bidders on the grounds for the Purchaser’s action. 
9.0 EOI OPENING AND EVALUATION:
9.1
OPENING OF EOIs:
9.1.1
The following process shall be adopted in the evaluation of the EOIs. The authorised committee shall open the EOIs in the presence of bidders or his authorized representatives who choose to attend, at 15.30 Hrs on due date. The bidder shall submit authority letter to this effect before they are allowed to participate in EOI opening. The bidder’s representatives, who are present, shall sign an attendance register. 

9.1.2
Maximum of two representatives for any bidder shall be authorized and 
permitted to attend the EOI opening. 

9.1.3
Bidders name and such other details as 
the Purchaser, at its discretion, may consider appropriate, will be announced 
at the opening. 

9.1.4
EVALUATION OF EOIs:

9.1.4.1 CLARIFICATION OF EOIs: 
15.1.1 To assist in the examination, evaluation and comparison of EOIs, the DoT may, at its discretion, ask the bidder for the clarification of its EOI. The request for the clarification and the response shall be in writing. However, no post EOI clarification at the initiative of the bidder shall be entertained.
9.1.4.2 
Purchaser shall evaluate the EOIs in details as per the clause 7 of the EOI document.
9.1.4.0
CONTACTING THE PURCHASER 

9.1.4.1.1
No bidder shall try to influence the committee members on any matter relating to its EOI, from the time of the EOI opening till the time the contract is awarded. 

9.1.4.2
  Any effort by a bidder to influence the committee members in the DoT   EOI 
 evaluation, EOI comparison or EOI award decisions shall result in the 
   rejection   of the EOI besides other appropriate action as deemed fit.   
10.0 SELECTION AND DECLARATION OF SUCCESSFUL CONSULTANTS FOR 

a) IPv6 Consulting

b) End-to-end IPv6 Consulting (IPv6 consulting + Project Management)

c) IPv6 Implementation

shall be made after the evaluation process as mentioned in the clause 4 of the EOI document and securing a technical Score of 50% 0r more be declared as technically qualified (category wise) for empanelment with DoT.
10.1 PERIOD OF EMPANELMENT:

    Initially the consultants would be empanelment for 3 years with DoT from the date   of signing of contract Agreement which will be reviewed later-on on the basis performance of the consultant and with mutual consent.

11.0 GENERAL CONDITIONS OF CONTRACT
11.1
APPLICATION: 



The General Conditions shall apply to the extent that provisions in other parts of the contract do not supersede them. For the interpretation of any clause in the Expression of Interest (EOI) or contract Agreement, the interpretation of the DOT shall be final and binding on the consultants. 

11.2
RELATIONSHIP BETWEEN THE PARTIES:

Nothing mentioned herein shall be construed as relationship of principal and agent as between DoT and the Consultants. The Consultants subject to this contract for empanelment has complete charge of its personnel in performing the services under the project executed by all central and State Government Organisations from time to time. The Consultants shall be fully responsible for the services performed by them or on their behalf hereunder. 

11.3 STANDARDS OF PERFORMANCE:

The consultants shall perform the services and carry out their obligations under the contract with due diligence, efficiency and economy in accordance with the generally accepted professional standards and practices. The Consultants shall always act in respect of any matter relating to this contract as faithful advisor to the DoT or other central and State Government Organisations, the Consultants shall always support and safeguard the legitimate interest of DoT and other central and State Government Organisations, in any dealing with the third party. The Consultants shall abide by the provisions/acts/rules etc. of information Technology prevalent in the country. The Consultants shall conform to the standards laid down in the EOI in totality.

11.4
CONSULTANTS PERSONNEL:

The Consultants shall employ and provide such qualified and experienced personnel as may be required to perform the services under the specific case assigned by the central and State Government Organisations. It is desirable from the Consultants to deploy the personnel, who are adequate experience in the domain related to the subject.

11.5 APPLICABLE LAW:

Applicable Law means the laws and any other instrument having the force of law in India as they may be issued and in force from time to time. The contract shall be interpreted accordance with the laws of the Union of India.
11.6 INTELLECTUAL PROPERTY RIGHTS:

No services covered under the contract shall be sold or disposed by the Consultants in violation of any right whatsoever of the third party, and in particular, but without prejudice to the generality of the foregoing, of any patent right, trademark or similar right, or any charge mortgage or lien. The consultants shall indemnify the central and State Government Organisations from all actions, cost claims, demands, expenses and liabilities, whatsoever, resulting from any actual or alleged infringement as aforesaid and at the expenses of the Consultants, central and State Government Organisations shall be defended in the defence of any proceedings which may be brought in that connection.

11.7 TERMINATION OF ASSOCIATION WITH THE DoT:

The empanelled consultant’s association with central and State Government Organisations will terminate in the following ways:

i. The terms of contract expires.

ii. Termination of contract by DoT and/or central and State Government Organisations due to non performance during the engagement period.

a. Performance is below expected level.

b. Non adherence to the timelines of the assignment.

11.8 ARBITRATION:

In the event of any dispute or difference arising as to the execution of the            contract or as to the respective rights or liabilities of the parties or the    interpretation of any condition of agreement (except as to any matters the decision of which is specially provided for any by those or the special conditions) the same shall be referred to the sole arbitration of Member (T), DoT, New Delhi or of his nominee. The award of the arbitrator shall be final and binding on the parties to the agreement.

No person other than the Member (T) or the person appointed by him as                       aforesaid shall act as arbitrator and if for any reason, that is not possible, the matter is not to be referred to arbitration at all.
11.9    COURT JURISDICTION:

Any dispute arising out of the tender/EOI document/evaluation of EOI shall be subject to jurisdiction of the competent court at New Delhi only.

12.0 Evaluation criteria:
An Evaluation Committee formed by DoT would evaluate the Proposals submitted by Respondents during which, DoT, may at its discretion, ask the Respondents for clarification of their Proposals, however such clarifications will be related to only intrinsic document and not to any extrinsic evidences. The process for evaluation of Proposals is as given below-

12.1 Preliminary Scrutiny: Preliminary scrutiny of the Proposals for eligibility will be done to determine whether the Proposals are complete, whether the documents have been properly signed, whether any computational errors have been made, and whether the Proposals are generally in order. Proposals not conforming to such preliminary requirements will be prima facie rejected.

12.2 Conformance to eligibility criteria: Proposal responses conforming to preliminary scrutiny requirements will be checked for conformance to the eligibility criteria mentioned in this document. Non-conforming Proposals will be rejected.

12.3 Technical Evaluation: Technical Proposals conforming to eligibility criteria will be taken up for detailed technical evaluation. The Respondents would be required to make presentation before the Technical Committee. The parameters and weightages to be used for technical evaluation will be based upon the criteria given in the table below.
12.4 Evaluation Criteria for IPv6 Consultants:
	S.No. 
	Technical Evaluation Criteria 
	Maximum Score
	Score
	Reference details

	1. 
	Experience  
	50
	
	

	a) 
	Experience of designing IPv6 networks including self (Number of nodes) 
	10 
	=>500: 10 

400-499:  8
300-399: 6
200-299:4
100-199:2
	

	b) 
	Experience of providing consultancy services for IPv6 projects (Number of projects)

Only those projects which cover at least 5 different types of network elements per site will be considered for evaluation
	10
	>5 projects : 10 
4 projects: 8 

3 projects: 6
2 projects: 4

1 project : 2
	

	c) 
	Experience in number of years in any of the following areas:

b) Design  and Development of IPv4 or IPv6 Product / solution

c) IPv4/IPv6 Consultancy services 
d) Implementation of IPv4/IPv6 networks
	10
	>10 yrs : 10
8-10 yrs : 8
6-8 yrs : 6

4-6 yrs : 4

3-4 yrs : 2
	

	d) 
	No. of IPv4/IPv6 trainings/Education Programs Conducted:
	10
	1 mark for every two such training Programs conducted (subject to a maximum of 10 marks)
	

	e) 
	Experience in preparing tender documents for procurement /Work Order by Government Departments/Organization
	10
	1 mark for each tender document prepared (subject to a maximum of 10 marks)
	

	2. 
	Project Presentation and discussion
	15
	
	

	a) 
	Clear understanding of the objective by the Bidder
Details about the various issues of IPv6 implementation

Breakdown of the complete project into tangible milestones
	5
	
	

	b) 
	Adequacy of the proposed methodology ( a brief about the action items to be undertaken while executing the task for a pan-India organization)

Strategies for implementation with explanations regarding transition methods and their implications

How a PAN india organization would be migrated to IPv6

Design considerations

Security Strategies

Training methodologies
	5
	
	

	c) 
	Proposed Project Plan detailing out dependencies and assumptions with action plan including
Sample WBS and  time-lines,
Risk assessment and  mitigation plans

Test Plans

Operational methodologies.
	5
	
	


	3. 
	Educational Qualification and Competency  of key professional staff proposed
	20
	
	

	a) 
	1. Sr. Consultant 

(For the purpose of evaluation 2 CVs are mandatory) 

	10
	Doctorate or M.E. / M.Tech in CS / ECE : 10 marks

B. E. / B. Tech in CS/ECE + Certification (CCIE/CCDP/CCNA/CCNP): 8 marks

B. E. / B. Tech in CS/ECE: 6 marks
	In case of more than 2 CVs best two or average marks of the CVs will be calculated whichever is higher.

[Ex: 2 CVs of 10 marks each and 1 CV of 8 marks would result  in 10 marks but 1 CV of 10 marks and two CVs of 8 marks each would mean (10+8)/2=9marks]

	b) 
	2. Average no. of years of relevant experience of Sr. Consultants mentioned above in the area of IPv4/IPv6 

(For the purpose of evaluation 2 CVs are mandatory)

	10
	>15 yrs : 10 marks

12-15 yrs : 8 marks

10-12 yrs : 6 marks

8-10 yrs : 5 marks

5-8 yrs : 3 marks
	In case of more than 2 CVs best two or average marks of the CVs will be calculated whichever is higher.


	4.
	Financial strength of the consultant.
	15
	
	

	
	a.Turnover figures for last 3 years
	7.5
	>100 cr = 7.5 marks

50-100 Cr = 5 marks

10- 50 Cr = 3 marks
	

	
	b. Net Profit figures for last 3 years
	7.5
	Profitable for 3 or more years = 7.5 marks.
Profitable for previous 2 years = 5 marks.

Profitable for previous 1 year = 3 marks.
	

	
	Total Max score - 100
	
	
	


Note:

1.
All the Respondents who secure a Technical Score of 50% or more will be declared as technically qualified (Category wise) for empanelment with DOT.

2. The committee may at its discretion consider the government R & D organizations/institutions/societies(C-DAC/C-DOT/DRDO etc) of repute and also the premier professional educational institutes (IIT/IISC/NIT/IIM) for directly short listing in the panel of consultants.
3. Turnover figures for previous 3 years means FY 2010-11, 2009-10 & 2008-09 and the profit for the years will also be treated likewise only. Certificates as desired in clause 6.2.4 will be considered in this case.
12.5 Evaluation Criteria for End-to-End IPv6 Consultants
	S.No. 
	Technical Evaluation Criteria 
	Maximum Score
	Score
	Reference details

	1. 
	Experience  
	40
	
	

	a) 
	Experience of designing IPv6 networks including self (Number of nodes)
	10 
	=>500: 10 

400-499:  8

300-399: 6

200-299:4

100-199:2
	

	b) 
	Experience of providing consultancy services for IPv6 projects (Number of projects)
	5
	>5 projects : 5 

4 projects: 4
3 projects: 3
2 projects: 2
1 project : 1
	

	c) 
	Experience in number of years in any of the following areas:

a) Design  and Development of IPv4 or IPv6 Product / solution

b) IPv4/IPv6 Consultancy services 

c) Implementation of IPv4/IPv6 networks
	10
	>10 yrs : 10

8-10 yrs : 8

6-8 yrs : 6

4-6 yrs : 4

3-4 yrs : 2
	

	d) 
	No. of IPv4/IPv6 trainings/Education Programs Conducted:
	5
	1 mark for every two such training Programs conducted (subject to a maximum of 5 marks)
	

	e) 
	Experience in preparing tender documents for procurement /Work Order by Government Departments/Organisation
	10
	1 mark for each tender document prepared (subject to a maximum of 10 marks)
	

	2. 
	Experience in Project Management
	15
	
	

	a) 
	Project Management experience for implementation of IPv4/ IPv6 networks (Number of locations/ departments / organizations)
	5
	1 mark for each location / departments / organisations (subject to a maximum of 5 marks)
	

	b) 
	Project Management experience for managing large scale network integration project (number of projects with each project costing more than 1 crore)
	5
	1 mark for each project (subject to a maximum of 5 marks)
	

	c) 
	Project Management experience for implementation of IP networks

(number of years)
	5
	1 mark for every two years (subject to a maximum of 5 marks)
	

	3. 
	Project Presentation and discussion
	10
	
	

	a) 
	Adequacy of the proposed methodology ( a brief about the action items to be undertaken while executing the task for a pan-India organization)
	5
	
	

	b) 
	Understanding the objectives of the assignment (Detailing about all the aspects of the transition for a production environment)
	3
	
	

	c) 
	Proposed Project Plan detailing out dependencies and assumptions with action plan including time-lines, risk mitigation plans
	2
	
	

	4. 
	Educational Qualification and Competency  of key professional staff proposed
	20
	
	

	a) 
	1. Sr. Consultant 

2. Project Management

(For the purpose of evaluation 2 CVs each are mandatory) 


	10
	(For Sr. Consultant)

Doctorate or M.E. / M.Tech in CS / ECE : 10 marks

B. E. / B. Tech in CS/ECE + Certification (CCIE/CCDP/CCNA/CCNP): 8 marks

B. E. / B. Tech in CS/ECE: 6 marks

(For Project Manager)

M.B.A. from IIM/XLRI/ISB/FMS/JBIMS : 10
M.B.A. from Other Institute + PMP Certification : 8

M.B.A. from Other Institute : 5
	In case of more than 2 CVs best two or average marks of the CVs will be calculated whichever is higher.

[Ex: 2 CVs of 10 marks each and 1 CV of 8 marks would result  in 10 marks but 1 CV of 10 marks and two CVs of 8 marks each would mean (10+8)/2=9marks]

	b) 
	2. Average no. of years of relevant experience of Sr. Consultants/ Project Manager mentioned above in the area of IPv4/IPv6 

(For the purpose of evaluation 2 CVs each are mandatory)
	10 
	>15 yrs : 10 marks

12-15 yrs : 8 marks

10-12 yrs : 6 marks

8-10 yrs : 4 marks

5-8 yrs : 2 marks
	In case of more than 2 CVs best two or average marks of the CVs will be calculated whichever is higher.



	5.
	Financial strength of the consultant.
	15
	
	

	
	a. Turnover figures for last 3 years
	7.5
	>100 cr = 7.5 marks

50-100 Cr = 5 marks

10- 50 Cr = 3 marks
	

	
	b. Net Profit figures for last 3 years
	7.5
	Profitable for 3 or more years = 7.5 marks.

Profitable for previous 2 years = 5 marks.

Profitable for previous 1year = 3 marks.
	

	
	Total Max score - 100
	
	
	


Note:

1. All the Respondents who secure a Technical Score of 50% or more will be declared as technically qualified (Category wise) for empanelment with DOT.

2. The committee may at its discretion consider the government R & D organizations/institutions/societies(C-DAC/C-DOT/DRDO etc) of repute and also the premier professional educational institutes (IIT/IISC/NIT/IIM) for directly short listing in the panel of consultants.
3. Turnover figures for previous 3 years means FY 2010-11, 2009-10 & 2008-09 and the profit for the years will also be treated likewise only. Certificates as desired in clause 6.2.4 will be considered in this case.
12.6 Evaluation Criteria for IPv6 Implementer 

	S.No. 
	Technical Evaluation Criteria 
	Maximum Score
	Score
	Reference details

	1. 
	Firm Profile (Operations in India) 
	20
	
	

	a) 
	Average turnover in last 3 years from implementation of IPv6  ( Turnover in Rs Crores) 
	10 
	> 10 Cr: 10 
8 - < 10 Cr: 8
5 - < 8 Cr: 6 
3 - < 5 Cr: 4 
	

	b) 
	No. of customers across India to whom IP networking solutions have been provided during the last three years
	5
	1 mark for every two customers (subject to a maximum of 5 marks)
	

	c) 
	Extent of operations in India (national spread) i.e. number of offices / locations in India (client specific / project specific offices should not be taken into account) ( Number of Offices / locations in different cities/towns) 
	5 
	>6: 5 
6: 4 
5: 3 
4: 2 
2-3: 1 
	

	2.
	Experience  
	40
	
	

	a) 
	Experience of implementation of IPv6 networks (Number of nodes)
	10 
	=>500: 10 

400-499:  8

300-399: 6

200-299:4

100-199:2
	

	b) 
	Experience of implementation  IPv6 projects (Number of projects)
	10
	>5 projects : 10 

4 projects: 8 

3 projects: 6

2 projects: 4

1 project : 2
	

	c) 
	Experience in number of years in Implementation of IPv4/IPv6 networks
	10
	>10 yrs : 10

8-10 yrs : 8

6-8 yrs : 6

4-6 yrs : 4

3-4 yrs : 2
	

	d) 
	Experience of implementation of IP networking projects in Government Departments / Organisation
	10
	1 mark for each project completed (subject to a maximum of 10 marks)
	

	3.
	Educational Qualification and Competency  of key professional staff proposed
	25
	
	

	a) 
	1. Sr. Engineer/Account Manager

 (For the purpose of evaluation 2 CVs each are mandatory) 


	10
	B. E. / B. Tech in CS/ECE + Certification (CCIE / CCDP): 10 marks

B. E. / B. Tech in CS/ECE with CCNA/ CCNP: 8 marks

B. E. / B. Tech in CS/ECE : 6 marks


	In case of more than 2 CVs best two or average marks of the CVs will be calculated whichever is higher.

[Ex: 2 CVs of 10 marks each and 1 CV of 6 marks would result  in 10 marks but 1 CV of 10 marks and two CVs of 6 marks each would mean (10+6)/2=8marks]

	b) 
	2. Implementation Engineers

(For the purpose of evaluation 5 CVs each are mandatory)
	5
	B. E. / B. Tech in CS / ECE + Certification (CCIE / CCDP ) : 5 marks

B. E. / B. Tech in CS / ECE + Certification (CCNA/ CCNP): 3 marks

B. E. / B. Tech/Diploma in CS/ECE : 2 marks
	In case of more than 5 CVs best five or average marks of the CVs will be calculated whichever is higher.



	c) 
	3. Average no. of years of relevant experience of implementation of IPv4/IPv6 networks for the staff proposed.

	5 
	>15 yrs : 5 marks

12-15 yrs : 4 marks

10-12 yrs : 3 marks

8-10 yrs : 2 marks

5-8 yrs : 1 marks
	In case of more than 5 CVs best five or average marks of the CVs will be calculated whichever is higher.

	d) 
	4. Number of such implementation Engineers working in the relevant areas (10 marks)
	5
	=>20:5 marks
15-20:4 marks
10-15:3 marks
7-10:2 marks
	

	4.
	Financial strength of the consultant.
	15
	
	

	
	a.Turnover figures for last 3 years
	7.5
	>100 Cr = 7.5 marks

50-100 Cr = 5 marks

10-50 Cr = 3 marks
	

	
	b.Net Profit figures for last 3 years
	7.5
	Profitable for 3 or more years = 7.5 marks.

Profitable for previous 2 years = 5 marks.

Profitable for previous 1 year = 3 marks.
	

	
	Total Max score - 100
	
	
	


Note:

1. All the Respondents who secure a Technical Score of 50% or more will be declared as technically qualified (Category wise) for empanelment with DOT.

2. The committee may at its discretion consider the government R & D organizations/institutions/societies(C-DAC/C-DOT/DRDO etc) of repute and also the premier professional educational institutes (IIT/IISC/NIT/IIM) for directly short listing in the panel of consultants.
3. Turnover figures for previous 3 years means FY 2010-11, 2009-10 & 2008-09 and the profit for the years will also be treated likewise only. Certificates as desired in clause 6.2.4 will be considered in this case.
13.0   Compliance/documents required:

13.1). For IPV6 Consultants

	S.No. 
	Document/Compliance needed for 
	Complied

Yes/No
	Supporting Documents
	Remarks

	a)
	Experience of designing IPv6 networks including self (Number of nodes) 
	
	
	

	b)
	Experience of providing consultancy services for IPv6 projects (Number of projects)

Only those projects which cover at least 5 different types of network elements per site will be considered for evaluation
	
	
	

	c)
	Experience in number of years in any of the following areas:

e) Design  and Development of IPv4 or IPv6 Product / solution

f) IPv4/IPv6 Consultancy services 

g) Implementation of IPv4/IPv6 networks
	
	
	

	d)
	No. of IPv4/IPv6 trainings/Education Programs Conducted:
	
	
	

	e)
	Experience in preparing tender documents for procurement /Work Order by Government Departments/Organization
	
	
	


	2.
	Educational Qualification and Competency  of key professional staff proposed
	
	
	

	a)
	4. Sr. Consultant 

(For the purpose of evaluation 2 CVs are mandatory
	
	
	

	b)
	2. Average no. of years of relevant experience of Sr. Consultants mentioned above in the area of IPv4/IPv6 

(For the purpose of evaluation 2 CVs are mandatory)
	
	
	

	3.
	Financial strength of the consultant.
	
	
	

	
	1.Turnover figures for last 3 years
	
	
	

	
	2.Net Profit figures for last 3 years
	
	
	


13.2). For End-to-End IPv6 Consultants
	S.No. 
	Document/Compliance needed for 
	Complied

Yes/No
	Supporting Documents
	Remarks

	a)
	Experience of designing IPv6 networks including self (Number of nodes)
	
	
	

	b)
	Experience of providing consultancy services for IPv6 projects (Number of projects)
	
	
	

	c)
	Experience in number of years in any of the following areas:

d) Design  and Development of IPv4 or IPv6 Product / solution

e) IPv4/IPv6 Consultancy services 

f) Implementation of IPv4/IPv6 networks
	
	
	

	d)
	No. of IPv4/IPv6 trainings/Education Programs Conducted:
	
	
	

	e)
	Experience in preparing tender documents for procurement /Work Order by Government Departments/Organisation
	
	
	

	2
	Experience in Project Management
	
	
	

	a)
	Project Management experience for implementation of IPv4/ IPv6 networks (Number of locations/ departments / organizations)
	
	
	

	b)
	Project Management experience for managing large scale network integration project (number of projects with each project costing more than 1 crore)
	
	
	

	c)
	Project Management experience for implementation of IP networks

(number of years)
	
	
	

	3
	Educational Qualification and Competency  of key professional staff proposed
	
	
	

	a)
	3. Sr. Consultant 

4. Project Management

(For the purpose of evaluation 2 CVs each are mandatory) 
	
	
	

	b)
	2. Average no. of years of relevant experience of Sr. Consultants/ Project Manager mentioned above in the area of IPv4/IPv6 

(For the purpose of evaluation 2 CVs each are mandatory)
	
	
	

	4.
	Financial strength of the consultant.
	
	
	

	
	1.Turnover figures for last 3 years
	
	
	

	
	2.Net Profit figures for last 3 years
	
	
	


13.3). For IPv6 Implementer 

	S.No. 
	Document/Compliance needed for 
	Complied

Yes/No
	Supporting Documents
	Remarks

	1
	Firm Profile (Operations in India) 
	
	
	

	a)
	Average turnover in last 3 years from implementation of IPv6  ( Turnover in Rs Crores) 
	
	
	

	b)
	No. of customers across India to whom IP networking solutions have been provided during the last three years
	
	
	

	c)
	Extent of operations in India (national spread) i.e. number of offices / locations in India (client specific / project specific offices should not be taken into account) ( Number of Offices / locations in different cities/towns) 
	
	
	

	2
	Experience  
	
	
	

	a)
	Experience of implementation of IPv6 networks (Number of nodes)
	
	
	

	b)
	Experience of implementation  IPv6 projects (Number of projects)
	
	
	

	c)
	Experience in number of years in Implementation of IPv4/IPv6 networks
	
	
	

	d)
	Experience of implementation of IP networking projects in Government Departments / Organisation
	
	
	

	3
	Educational Qualification and Competency  of key professional staff proposed
	
	
	

	a)
	5. Sr. Engineer/Account Manager

 (For the purpose of evaluation 2 CVs each are mandatory) 
	
	
	

	b)
	6. Implementation Engineers

(For the purpose of evaluation 5 CVs each are mandatory)
	
	
	

	c)
	7. Average no. of years of relevant experience of implementation of IPv4/IPv6 networks for the staff proposed.
	
	
	

	d)
	8. Number of such implementation Engineers working in the relevant areas (10 marks)
	
	
	

	4
	Financial strength of the consultant.
	
	
	

	
	1.Turnover figures for last 3 years
	
	
	

	
	2.Net Profit figures for last 3 years
	
	
	


14.0 ANNEXTURES

14.1 FORM -I

PROPOSAL FORM

The bidders are required to submit the covering letter in the Form I. This form should be in the letter head of the bidders, who are submitting the proposal.

FORM I: COVERING LETTER ON BIDDERS LETTER HEAD

Date -----------------------                       

Proposal reference No.3-4/2011-NT
To 

The DDG (NT),
Room No 308, Sanchar Bhawan, 
20, Ashoka Road,
New Delhi-110001
Dear Sir,

Sub:  Expression of Interest (EOI) Proposal for Empanelment of Consultants.

Having examined the EOI, we, the undersigned, offer to propose for the empanelment of consultant with DOT, in full conformity with the said EOI.

We have read the provisions of EOI and confirm that these are acceptable to us. We further declare that additional conditions, variations, deviations, if any, found in our proposal shall not be given effect to.

We agree to abide this Proposal, consisting of this letter, the EOIs Technical, commercial and other general conditions etc, duly notified written power of attorney, and all attachments, for a period of 180 days from the date fixed for submission of Proposals as stipulated in the EOI and modifications resulting from contract negotiations, and it shall remain binding upon us and may be accepted by you at any time before the expiration of that period.

We hereby declare that all the information and statement made in this proposal are true and accept that any misinterpretation contained in it may lead to our disqualification until the formal final contract is prepared and executed between us, this proposal, together with you written acceptance of the proposal and your notification of award, shall constitute a binding contract between us.

We understand you are not bound to accept any proposal you receive.

Signature-------------

In Capacity of ------------------

Duly authorized to sign proposal for 

And on behalf of --------------------

Date----------------

Place---------------
Postal Address:------------------                         Telephone Number--------------------------

Email Id:----------------------------- 


   Mobile Number  ------------------------------ 
14.2 FORM II:  CONTRACT AGREEMENT (To be executed on Rs. 100/-Non Judicial Stamp Paper) 

CONTRACT AGREEMENT

THIS AGREEMENT is made on the -----------day of -------------2011 between DOT on the one part and ------------------------------------------------- (Name of Consultant) (herein after called “the Consultant”) of the other part:

WHEREAS

a). The DoT has empanelled the Consultants for providing consultancy services in IPv6 Consulting/End-to-end IPv6 Consulting (IPv6 consulting + Project Management)/IPv6 Implementation.
    b).The Consultants has the required professional skills, financial soundness and personnel and technical resources, has agreed to provide the services on the terms and conditions set forth in this EOI documents herewith.
NOW THIS AGREEMENT WITNESSED AS FOLLOWS:
1). In this agreement the words and expression shall have the same meaning as are respectively assigned to them in Expression Of Interest (EOI).

2).The contract shall begin from the signing of the contract. Further, as and when central and state government and UTs has a proposal for the said consultancy work in hand, the terms of reference/ Expression of Interest/ Request for Proposal would be issued to the empanelled Consultants for submission of Techno- commercial Proposal to the specific department/ Project.

3). Initially the Consultants would be empanelled for 3 years with DoT from the date of signing of Contract Agreement which will be reviewed later-on.
4). DoT requires that Consultants must provide professional, objective, and impartial advice and at all times hold the all central and States government organizations  interest paramount, strictly avoid conflicts with other assignments/ jobs, downstream project or their own corporate interest and act without any consideration for future work. The Consultants is also required to furnish a statement of non conflict along with their technical bids. 

IN WITNESS WHEREOF, the parties hereto have this contract to be signed in their respective names as of the day and year first above written.

For on behalf of DoT 

[Authorized Representative]

For and on behalf of [Name of Consultant]

[Authorized representative]

[Note: if the Consultants consist of more than one entity, all the entity should appear as signatories.]

Form 14.3: Undertaking to be submitted by the bidder (To be executed on Rs. 100/-Non Judicial Stamp Paper) 
I ________________________________ son of /wife of                                                  Shri ______________________ and Proprietor/Director/Partner/Authorized Signatory of M/s ______________________________ do hereby Solemnly affirm and declare as under:-

1. That I am the sole Proprietor/Director/Partner/Authorized Signatory of                     M/s ________________________
2. That I state & declare that the above firm M/s _____________________

will not back out from this bid during the bid validity period as detailed in clause 7.2 of this EoI document.
In case the above declaration not followed by my firm, the firm shall liable to be debarred for future empanelment with DoT or any legal action as deemed fit by DoT can be taken against it.  Any such action shall however be without prejudice to DoT’s right under the law.

Signature of Proprietor/Director/Partner/Authorized Signatory

(Sh./Smt./Miss _____________________________
Form 14.4:     DECLARATION

I ________________________________ son of /wife of                                                  Shri ______________________ and Proprietor/Director/Partner/Authorised Signatory of M/s ______________________________ do hereby Solemnly affirm and declare as under:-

3. That I am the sole Proprietor/Director/Partner/Authorized Signatory of                     M/s ________________________
4. That I state & declare that the above firm M/s _____________________

is not debarred and/or blacklisted by any department of Central Govt./State Govt./PSU/Public bodies/Municipalities on the date of opening of EoI.

In case the above declaration is found to be incorrect or wrong, the empanelment, if awarded to the firm shall be terminated immediately and the firm shall liable to be blacklisted/debarred for future empanelment with DoT.  Any such action shall however be without prejudice to DoT’s right under the law.

Signature of Proprietor/Director/Partner/Authorized Signatory

(Sh./Smt./Miss _____________________________
Note: - The signatory should not affect any variation in the text of declaration.  Declaration in any other form shall not be acceptable and render the bidder for disqualification of the tender/bid.

1

