Annexure-1
Clarifications sought by M/s Reliance Communications Limited vide letter No. RCL/DOT/09-10/4090 dated 9 Nov. 2009
1. Ref. Clause: 5.4.2

1a)
Is the Host operator obliged to provide intra district 2.5G ring expandable to 10G in all 317 SDHQ/en-route locations, irrespective of  whether these are fiberized  or not?

Clarification:
The intra-district OFC rings as indicated in clause 5.4.2 (Para 3 and 2) shall be provided in all districts of Assam. The intra-district OFC rings shall interconnect the Nodes/location as given in Para 1 of clause 5.4.2. The number of SDHQs/ en-route locations is as per Annexure-I.1 (total 357) as per census 2001.
1b)
Is the Host operator obliged to provide subsidized bandwidth in the sections where fiber is already available by at least one other operator?

Clarification:
The Host operator shall provide subsidized bandwidth irrespective of the fact whether fibre is already available by any one other operator or not. Please refer to clauses 4.3, 4.4, 4.5, 1.4.2 (Para 1 & 2), 5.4.2 and 3.4.
1c)
Who will certify the sections/routes which are fiberised and which are not?

Clarification:
In this regard please refer to clauses 1.4.2 (Para 1 & 2), 3.4, 5.4, 6.7 and 6.8.
1d)  
Will the authority provide map of fiberised sections/routes? Official Map of Assam providing all the recent DHQ and SDHQ mentioned in the tender with the raods/rail connectivity needs to be made available by Authority immediately.

Clarification:
The Bidder/Host operator shall have to arrange this on his own. Please refer to clauses 5.4.3 and 5.7.
1e)  
Is the overhead OFC cable also allowed for building the network at difficult terrains?

Clarification:
The Host operator shall build the network as per of clause 5.4.2 (Para 1). Any deviation may be dealt with in accordance with clauses 4.11, 4.14 and 5.7.
1f)  
Can only one fibre pair be used (on lease from other operator have already laid their fiber in certain areas) to build the network rather than laying 24 Fiber cable?

Clarification:
Please refer to clauses 5.4.2 (Para 1) and 1.4.2
1g) 
Is the leased bandwidth from other operators also allowed for building the network?

Clarification:
Please refer to clauses 5.4.2 (Para 1) and 1.4.2

1h) 
Can host operator lay fiber parallel to other existing fiber for building the network wherever it is convenient to build rather than buy from others, or is it mandatory to use the available infrastructure?

Clarification:
Please refer to of clauses 1.4.2 (Para 2) and 5.4.2 (Para 1). 

1i)  
Can we have more than 6-8 nodes in one ring if the BW requirement of each node is met by putting a high capacity Transport system?

Clarification:
Please refer to clause 5.4.2 (Para 2).

1j) 
If due to geographical difficulties or Circle area boundary limits it is difficult to achieve ring configuration will host operator be allowed to have spur transport links rather than transport rings?

Clarification: Please refer to clauses 5.4.2 (Para 1 & 2), 4.11, 4.14 and 5.7.
1k) 
The intra-district rings may pass either thro’ other districts of Assam or other NE circles also   for ring closure through the  shortest path due to geography and road availability – hence will the  authority  permit and capture the OFC works in neighboring North Eastern circles also for   ring closures.

Clarification: The OFC works in the neighboring North Eastern circles may be used for extending fibre for ring closure subject to fulfilling the condition of the Tender. Please refer clauses 5.4.2 and 5.8. However, no node of the neighboring NE states shall be located on any of these rings.
2. Ref. Clause: 7.2

2a) 
What is the basis of arriving Subsidy percentage per district. Is it based on number of unfiberized SDHQ’s?

Clarification:
The District-wise subsidy has been arrived at as per USOF Rules wherein for activities undertaken under Stream-V (General Infrastructure), a percentage of capital recovery is prescribed as subsidy support. Accordingly, capital recovery has been arrived at through financial modeling, taking into account the Capex involved in augmentation/creation of OFC in the respective districts as per tender requirements, as well as estimated district-wise revenue streams.

2b) 
Is the subsidy being provided for only those portions of the network where there is no fiber network?

Clarification:
The subsidy is provided for each district and for the complete network as a whole, covering all the locations in the tender. Please refer to clauses 7.1.1 and 7.1.3.
2c) 
What is consequence of not connecting all Intra district ring?

Clarification: In this regard please refer the clauses 5.4.2 (Para 2 ), 6.7 (Para 5), 5.7, 7.2, 7.3, 6.10 and 4.16. 
2d) 
Will the subsidy is paid even if Inter district ring are not formed?

Clarification:  For the completed network to serve its intended purpose, all DHQs must be interconnected on reliable optical fiber media. This is also required for compliance with clauses 4.6.1 and 6.7.

2e) 
Will the subsidy be paid even the network is built by taking leased bandwidth from others?

Clarification:  The Bidder may build up the network by taking adequate leased bandwidth provided the OFC ring capacity of min. 2.5Gbps (up-gradable to 10Gbps) & other requirement, as per tender conditions, is complied with for the full duration of the Agreement to be signed between USOF and the successful Bidder. Also, the concessional tariff as prescribed in the tender shall be applicable to the entire network in Assam service area including the leased part.Please also see the reply to the Q 1(g) above.
3. Ref. Clause:  6.6

3a) 
Will the ROW and related delays considered for relief in projected timelines?

Clarification:
Please refer to clauses 5.4.3 and 5.7 (last Para). 
3b) 
Whether single ring can serve the purpose of two or more districts if all SDHQ are connected?

Clarification:
Please refer to clauses 5.4, 5.4.2, 1.4.2, and 3.4.
3c) 
On account of heavy rains and floods encountered in Assam for significant period of the year, time available for OFC construction is significantly less in a year.  Timeline of 18 months to be extended for a longer period (say - upto three years for progressive work completion)

Clarification:
The roll out period of 18 months has been incorporated keeping in view the urgent requirement of providing/enhancing voice and data connectivity in rural areas of Assam and thereby driving the faster growth of telecommunication services in these areas. Therefore, there is no change in the timeline of 18 months and please refer to clause 6.6.

4. Ref. Clause:  5.5-(J)


As per Clause No. 5.5-(J), it is mentioned that Automatic self healing feature should be available on end-to-end configured bandwidth pipe between SDHQs located on different OFC rings in the same district or in different districts. 

4a) 
Does this means that host operator have to provide subsidized Inter district bandwidth also?

Clarification:
The prescribed lease charges of bandwidth sharing, as per clause 4.5, is applicable on end-to-end basis within Assam State as prescribed in clause 4.6. This implies that the host operator has to provide leased bandwidth at a concessional tariff prescribed in clause 4.5.2 and 4.5.3 on inter-district bandwidth also. Please refer to clause 4.6.1. 
5. Ref. Clause: 6.11


SLA as mentioned in clause 6.11 will be difficult to meet considering the insurgency and law and order problems in Assam.(Maintenance of network when there are fiber cuts in evening is most difficult). 

5a) 
Will DoT allow relaxation in SLA / penalty for areas of Assam having law and order problem?
And

5b) 
Will DoT allows relaxation in SLA for flood / water logging and other natural occurrence not amounting to force majeure.

Clarification:
Please refer clauses 6.11 and Appendix F VII-B. Any deviation may be dealt with in accordance with clauses 4.11 and 4.14.

6. Ref. Clause: 4.4

6a) 
If the demand exceeds 70 % of installed capacity of 2.5Gbps, will it be mandatory on part of Host operators to augment the capacity?

Clarification:
 Please refer clauses 4.3, 5.4, 5.4.2 and 6.1.
6b) 
If the demand raised by other operators/users in any section does not pick up then can that BW be used for usage by host operator itself or sold in excess to other operators demanding such BW and what is the waiting period of such BW sale?

Clarification:
Please refer to clauses 4.4., 4.6.3, 4.6.4 and 6.1
6c) 
Is there any ceiling on the BW that can be sold to a single operator?

Clarification: Please refer to clauses 4.4.1, 4.4.3 and 6.1.
7. Ref. Clause: 4.7
7a) 
Since existing building infrastructure is to be used additional space for terminal equipment of other operator may not be feasible? Hence it should be allowed to charge rent from other operators for collocating their MUX in host operator’s building to provide the subsidized bandwidth?

Clarification:  The clause Nos. 4.7 and 4.8 of Section 4 (Commercial Conditions) are to be followed. Subsidy benchmarks and prescribed charges take all these aspects into account.
7b) 
Last mile (Host Operator site to other operator site) connectivity will be responsibility and at the cost of other operator. DoT to confirm.

Clarification:  Please refer to clause 4.8 (Para 2).

8)      The clarifications sought above are to be answered by 13th as per tender conditions. This leave only 10 days for final submission of bid. Considering that some of the answers will have a major bearing on the proposed bid. Time for submission of prequalification bid, financial bid and EMBG should be extended by 4 weeks to 21st Dec 2009.  DoT to confirm if above additional time shall be provided in the interest of the project?

Clarification: The last date of submission of Bids is extended from 23.11.09 to 30.11.2009. Accordingly, the revised Schedule of Important Events (Section-2) in Annex-4. These dates, given in this revised Schedule of Events, shall supersede all the dates appearing in the subject Tender document dated 30.10.09.

Annexure-2

Clarifications sought  by M/s BSNL vide letter No. 32-53/2009-TPL (OAN) dated 9 Nov. 2009

1. 
Kindly refer to clause No. 1.4.2 last para which states “each ring capacity for transport of telecom traffic ….. shall be at least 2.5 Gbps expandable to 10 Gbps …. equipped with granularity up to 2 Mbps.


In this regard it is to mention that some operators are having OFC network with lower BW on the same locations of the nodes with 155 Mbps and 655 Mbps.  The ring on these nodes are also of the same capacity.  In the time span based on demand the same can be upgraded to desired capacity by replacing the equipments at that node with higher one.  Asking 2.5 Gbps upgradable to 10 Gbps will involve additional capex and hence, may not be viable to operator.  Hence, the clause may be modified as “each ring capacity for transport of telecom traffic shall be at least 2.5 Gbps and on need basis the system should be upgraded/replaced with high capacity 10 Gbps system”.

Clarification:
No change in the clause.

2.
Kindly refer to clause No.4.5.2 & 4.7 on the subject prescribed lease charges for bandwidth sharing where it is defined that during the validity of the agreement, the host shall provide bandwidth to other operator at a rate not more that 26.22% of the current TRAI ceiling traffic…. and further  vide clause No.4.7 (other charges) it is mentioned that operators other than prescribed lease rate … the host operator shall not levy any charges on “the other operators’ other than prescribed lease rate …….the host operator shall not levy any charges for making arrangements for installation and operation of the tech terminal equipment and accessories.


In this regard it is to mention that the operation of telecom service in Assam Circle is very difficult.  Presently operators offering discount on bandwidth to other operators only for tariff and other charges like provision of space/power and maintenance of equipment additional charges are levied separately.  To take into account of provision of free infrastructure and taking Assam being a difficult area it is requested to enhance the ceiling tariffs from 26.22% of the current TRAI ceiling to 40% to become the project viable.

Clarification: Subsidy benchmarks and prescribed discounted leasing charges take into account various aspects of provision of bandwidth to “Other Operators”, including inter alia the above mentioned aspects of space/power for installation and operation of the terminal equipment and accessories of “Other Service Providers.” Hence no change in Clauses 4.5.2 and 4.7 of Section 4(Commercial Conditions) is being considered. Attention of service providers is also drawn to the second paragraph clause 4.8 of Section 4 (Commercial Conditions).

3.      Kindly refer to clause No.5.4.2 para “the host operator, at each node, shall provide tributary shall be equipped with all tributary/interface cards up to a minimum granularity of 2 Mbps bit rate.  And the clause No.5.5 (b) connectivity requirements and related clauses.


It is mention that the requirement of granularity equipped with all tributary/interface card up to a minimum granularity  of 2 Mbps bit rate will require a number of interfaces in one box.  A single box/chassis/rack will not have all such interfaces.    However, bandwidth requirements will be limited to one or two type of interfaces only and are technically  not feasible also.  It is requested to kindly modify the requirements that instead of equipped capacity, “the box shall support these interfaces and whenever any such requirement will arise same shall be provided”.

Clarification: No change in the clause.

4.
Kindly refer to Clause No.4.4.1 and 4.4.2 where it is mention that at least 70%  of the subsidized bandwidth capacity shall be made available  by host operator to the service provider other than the host operator.  Similarly, in clause no. 4.4.2 the host operator may utilize the maximum of 30% of the subsidize bandwidth capacity for carrying its existing additional traffic over the intra district OFC network.  


In this regard it is to mention that the Optical transport equipments (SDH/DWDM etc.) having the interfaces of 1 Gbps, 655 Mbps, 155 Mbps, 34/45 Mbps and 2 Mbps.  So the discreet allotment of 70%/30% is not possible for all interfaces.  Hence, the 70:30 can be shared wherever feasible.    

Clarification: No change in the clause.

5.
Kindly refer to clause No.7.2 and subsequent clauses in this regard where the subsidy disbursement scheme has been elaborated.  It is mentioned that 40% of the subsidy for each district shall be disbursed upon the commissioning of the network in the relevant district.  10% of the subsidy of the entire service area shall be disbursed upon the commissioning of the entire intra district OFC network.  The balance 50% subsidy due against each district shall be payable in four Equated Annual Subsidy (EAS) installment.   In this regard it is requested that the infrastructure build up will help the Assam Telecom Circle area to grow the telecom services.  It is requested that the above stated disbursement ratios shall be modified as 50%, 20%, 30% respectively.  The same may please be amended.
Clarification: Subsidy disbursement schedule has been worked out taking into consideration network creation/augmentation, management, and fair sharing of bandwidth, as per terms and conditions of the tender, over the entire duration of the Agreement. Hence no change is being considered in Clause 7.2 of Section 7 (Financial Conditions).

6.
Kindly refer to clause No.6.11 (performance level) and relevant clauses in the regard.  The Assam State is having uneven hilly and disturbed area.  The law & order situation varies abruptly based on ULFA agitation and being the border state, the operations and maintenance of the OFC network is very difficult.  The availability of the network shall be revised and a condition of law & order situation may be incorporated to safeguard the host operator to provide the bandwidth.  It is requested that the availability of network shall be amended as follows taking into hostile environmental conditions in Assam:

a)
Availability of the network 



95%

b)
Average availability of the network in a Dist.



in the quarter:

	APPLICABLE ON OFC NETWORK POST-COMMISSIONING DURING VALIDY OF THE AGREEMENT
	Average availability of the OFC Network in a district in the quarter
	Subsidy deduction

	
	90%=< and <95%
	1%

	
	85%=< and <90%
	2%

	
	80%=< and <85%
	3%

	
	75%=< and <80%
	5%

	
	Below 75%
	30% subsidy deduction


Clarification: No change in the clause.

7.
The roll out period as per 6.6 of section 6 for the network is defined as 18 months.  Taking into account difficult terrain and frequent disturbance due to bandh etc. it will not be reliable to complete the same in 18 months.  The same may be amended to 36 months.

Clarification:
The Host operator shall commission Intra-district OFC transport network within 18 months from the date of signing of the Agreement as per clause 6.6.

8.
Kindly refer to the Clause No.3.18 due time and date of bid submission to the Administrator, USOF by 1600 hrs on 23.11.2009.  The time given for bid submission is only 23 days.  Taking into account the updation of existing network details and proper submission of bid, the bid opening may be extended by two weeks.    

 Clarification: The last date of submission of Bids is extended from 23.11.09 to 30.11.2009. Accordingly, the revised Schedule of “Important Events”, (Section-2) is given in Annex-4. These dates, given in the revised Schedule of Events, shall supersede all the corresponding dates, appearing in the subject Tender document dated 30.10.09.
      Annexure-3

General Issues RAISED By RAILTEL DURING THE discussIONS in the Pre-Bid Conference on 11.11.2009

1)
Whether the State Govt. of Assam would be asked to extend help in the acquisition of premises for housing equipment, land acquisition, ROW, etc.?
Clarification: USOF would make a general request to the State Govt. for extending help in the execution of the project as per State Govt. Rules /Regulations/Guidelines.
2)
It is difficult to locate some locations of Annexure I-1 in the Assam map as the detailed map of some of the bordering districts may not be available from the Survey of India due to security reasons Whether the USOF can provide the detailed Map of Assam?
Clarification: USOF will provide the census codes of the Nodes/locations, indicated in Annexure I-1 of the Tender document. 
3)
The prescribed lease charges, on end to end basis, are applicable between which locations/places/nodes in Assam?
Clarification:
Please refer to clause 4.6.1.  Here, the term “SDHQ” denotes SDHQ/additional locations/en-route locations, listed in Annexure I-1, which are to be interconnected under the subject tender. 
Annexure-4
MODIFICATIONS AGREED AND INCORPORATED IN THE TENDER DOCUMENT ISSUED DATED 30-10-2009 AS PER the Pre-Bid Conference HELD ON 11.11.2009

1. The last date of submission of Bids is extended from 23.11.09 to 30.11.2009. Accordingly, the revised Schedule of Important Events (Section-2) is placed below. These dates, given in the revised Schedule of Events, shall supersede all the corresponding dates, appearing in the subject Tender document dated 30.10.09.

REVISED SECTION – 2

schedule of important eventS

(Unless otherwise notified separately)

	1. 
	Start of sale of Tender Document and placing tender on web-site
	30.10.2009 

	2. 
	Receipt of letters seeking clarification, if any, from Bidders.
	

09.11.2009

	3. 
	Pre-Bid conference
	

11.11.2009

	4. 
	Issue of comprehensive clarifications along with tender modifications, if any
	17.11.2009

	5. 
	Last date for sale of tender document
	18.11.2009

	6. 
	Last date for submission of Bids for pre‑qualification, first financial Bids, earnest money bank guarantee
	30.11.2009

	7. 
	Opening of Pre-Qualification Bids for Responsiveness
	01.12.2009

	8. 
	Clarifications if any and Declaration of Pre-Qualified Responsive Bidders
	08.12.2009

	9. 
	Opening of financial Bids
	10.12.2009 

	10. 
	Declaration of successful Bidder
	16.12.2009

	11. 
	Notice for entering into an Agreement (Issue of Letter of Intent)  to shortlisted successful Bidder                             
	18.12.2009

	12. 
	Acceptance of Offer for Agreement
	24.12.2009

	13. 
	Submission of Performance Bank Guarantee by successful Bidder
	04.01.2010

	14. 
	Signing of Agreement by the date specified in LOI
	By the date specified in LoI, Day 11.01.2010 onwards


NOTE: 


The dates of events may be changed at the discretion of Administrator without assigning any reason. Such change of dates, if any, will be suitably notified only to those who purchased the tender document.  The notification will also be put up on DoT website www.dot.gov.in 

2. In clause 4.6.1, the term “SDHQ” denotes SDHQ/additional locations/en-route locations, listed in Annexure I-1, which are to be interconnected under the subject tender.
3. The clause 4.3 appearing in the subject tender dated 30-10-2009 as 


“SCOPE OF THE AGREEMENT


The Host Operator would be required to, inter-alia, create the requisite bandwidth by deploying appropriate transport technology as described in the SECTION:1 CLAUSE:1.5.2 meeting deliverables of the scheme prescribed in the SECTION:5, TECHNICAL REQUIREMENTS  of the tender.”

            shall  be replaced with  the 

“SCOPE OF THE AGREEMENT


The Host Operator would be required to, inter-alia, create the requisite bandwidth by deploying appropriate transport technology as described in the SECTION:1 CLAUSE:1.4.2 meeting deliverables of the scheme prescribed in the SECTION 5:  TECHNICAL REQUIREMENTS  of the tender.”  

Annexure-5
List of Participants in the Pre-Bid Conference  on OFC Tender for           

                               Assam   (Date: 11.11.2009)

	S. No.
	Name
	Designation & Organization 

	1.
	Shri Ajay Bhattacharya
	Administrator, USF

	2.
	Shri Ashok Kumar
	JA (T), USOF

	3.
	Mrs. Rajni Taneja
	DDG(BB), USOF

	4.
	Shri Vimal Wakhlu
	Director(T), TCIL

	5.
	Mrs. Preeti Pandey
	DAF, USOF

	6.
	Shri Sameer Seth
	DGM(Regulatory), Reliance 

	7.
	Shri Amit Mathur
	Sr. V.P, Reliance

	8.
	Shri R.R Yadav
	DGM(CNP-II), BSNL

	9.
	Shri K. Sudhakar
	GM(CNP), BSNL

	10.
	Shri Suresh Kumar
	GM(Project), RailTel

	11.
	Shri Alok Agnihotri
	Manager(Mktg.), RailTel

	12.
	Shri V.R Mathur
	Manager(Project), RailTel

	13.
	Shri S. Sahai
	GGM, TCIL

	14.
	Ms. Reena Hari, 
	AM, TCIL

	15.
	Shri Arun Agarwal
	Director (BB) USOF
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